JEMOHCTPAIIMOHHBIE BAPUAHTHI 3AJAHUN KOHKYPCA JIJI51

NKOJIBHUKOB 11O MEXIAYHAPOAHOMY BU3HECY

«bynymee me:xxayHapoanoro ousneca / Future of International Business» (na

(98]

® NS »n s

1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

AHIJVIMHCKOM SI3bIKeE)

IIpuMepHBIe TeMbI POEKTOB VISl KOHKYPCa
dopmyna ycnexa: KaKMMH KadecTBaMU JOJDKEH o0JajaTh MEHEIKep
Oyay1iero.
[IpeanpunuMaTen HOBOTO TOKOJIEHUS: OT IPUOBUIH K TIPEIHA3HAYCHHUIO.
Crpareruss  1mudpoBoil  TpaHchopmaruu  Kak  KIOYEBOM  (akTop
KOHKYPEHTOCTIOCOOHOCTH COBPEMEHHBIX KOMITAHHH.
N3mMeHeHne MeHeKMEHTA MO/]1 BIUSIHUEM UCKYCCTBEHHOTO MHTEJUIEKTA.
Crpareruu pa3sutus komnanuii B SHIVA-mupe.
«YMHBIE» 3aBOJIbI: HOBas 3pa I100aJIbHOIO MIPOU3BO/ICTBA.
Posie nHHOBaIMI B 1EATEIHBHOCTH COBPEMEHHBIX KOMITAHUM.
I'omyOble OKeaHbl: CTpaTEruu CO3/IaHUSI HOBBIX PHIHKOB B MEPEHACHIIICHHOMN
SKOHOMUKE.
VYcroliunBoe pa3BuTUe PUPM: OT TPEHJIa K CTPATETHUYECKOMY MPEUMYIIIECTRY.
3esieHast IOTUCTUKA: KaK MPO3PaYyHOCTh M SKOJIOTUYHOCTh MEHSIOT I100aIbHbIE
MOCTABKH.
Jlemorpaduyeckue pakToOphbl KaK CTpATErHYECKUM BBI30B /IS MEHEPKMEHTA.
['mokanuzanus: cekper ycnexa MexXIyHapoJHOM komrianuu B X XI Beke.
[udpoBsie 3KOCHCTEMBI: HOBAsI 3pa B3aMMOJICHCTBHS OM3HEca U KIMEHTA.
JIngepcTBO B AIIOXY HEOINPEIEIEHHOCTH.
Ponp sMOIIMOHATBHOTO UHTEIIEKTA B MEHEI)KMEHTE.
Agile-MeHeHKMEHT: THOKHE METOIOJIOTHH KaK OTBET Ha BBI30BBI BPEMEHH.
DeHOMEH €TMHOPOTOB: CEKPETHI B3PBIBHOTO POCTA CTAPTAIOB.
Pousib TaliM-MeHEIKMEHTA TSI PYKOBOAUTEIIS.
['uOpuaHbIil popmaTt pabOThI: HOBasl peaTbHOCTH WIIA BHIHYKJICHHAs Mepa?

[Tpodeccun 3aBTpaIHero JHs: KaK OCTaBaThCS PEJIEBAHTHBIM Ha PhIHKE TPy/a.
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MynbTUKYJIBTYPHBIE KOMAH[bl: BBI30BBI K MPEUMYILIECTBA YIPABICHUS
pazHooOpasuem.

Pose kopniopaTUBHOM KyJIBTYpPHI B OpraHU3aLNH.

Ieiimudukanms B On3Hece: Kak BOBJIEKATh KIIMEHTOB U COTPYIHUKOB.
Kpayadanaunr: meton huHaHCHUPOBAHUS B TU(POBYIO ATOXY.

dwmocodus coBMecTHOTO TOTpedaeHus (sharing economy) Kak TpeH ] HOBOTO
BPEMEHH.

MapKeTHHT B 31I0XY UCKYCCTBEHHOTO MHTEJIICKTa

DKO-MapKETUHT VS TPUHBOIINHT.

[Tokonenue Z kak rio0anbHbIA MOTPEOUTEND.

[Tokonenue anbda: Ko JOCTyNa K MOKOJEHUIO ITU(POBLIX aOOPUTEHOB.

Pouib conmanbHbIX CETEN B ITOJUTUKE MTPOJABUKECHUSA COBPEMEHHBIX KOMITAHUM.
DOpa BIUSHUS: KaK HHPIIOCHCEPBI MEHSIOT MOTPEOUTETHCKUE TTPUBBIYKHU.

OT PKOHOMMKH Bellel K IKOHOMUKE BIIEYATICHUI: HOBBIN SI3bIK MOTPEOICHUS
B XXI Beke.

YecTHbId MapKETHHI: KakK 5JTHKAa W YCTOMYMBOE pa3BUTHE (HOPMHUPYIOT
JIOSITbHOCTb.

JInanbii OpeHJ PYKOBOIUTENS KaK BaXHbI HMHCTPYMEHT MPOIABUKEHUS

KOMIIaHHH.



Oo0pa3en; KOHKYPCHOIO TecTa

1) BbiOepuTe NpaBUJILHBIN OTBET.

1. There aren’t

instructions in the box, how do we make it work?

a) Some b) no c) any d) few

2.1 in the Marketing Department for nine months.

a) am b) have been c) has been d) was

3. The starting salary at ABB Consultants is than at The Blue
Computer Corporation.

a) bad b) badly ¢) more bad d) worse

4. If we advertising we will save a lot of money.

a) will stop b) stop c) stopped d) would stop
5. You were waiting for the delivery when they called you, ?

a) waited you b) were you c¢) didn’t you d)
weren’t you

6. Metro, the world’s largest free newspaper, by a Swedish
businessman.

a) starts b) was starting c) was started d)
started

7. The sales figures look very

a) good b) better c) best d) well

8. You stay in a job that you don’t like: it may be better to look for a
new job.

a) mustn’t b) couldn’t c¢) don’t has to d) don’t have
to

9.1 to Bangalore tomorrow on the 8:15 flight.

a) travel b) will travel c¢) am travelling d) will be
travelling

10. We sixty thousand car parts by the end of the quarter.

a) will sell
sold

b) have sold c¢) will have been sold d) will have



11. As soon as the boss we will start the meeting.

a) arrive b) will arrive C) arrives d) have
arrived

12. There is money left.

a) little b) few c) many d) any
13. He furious when he heard the news.

a) must be b) must to be ¢) must has been d) must have
been

14. She suggested in silver.

a) to invest b) to be investing c¢) investing d) should invest
15. That’s the office block my mother used to work.

a) which b) where ¢) what d) in where

16. They told us they already the report.

a) have read b) read c¢) had read d) had been
read

17. She turned down the job offer to work shifts.

a) not wanting b) wanting not c¢) not wanted

d) not having wanted

18. All luggage be labelled with the passenger’s name and seat
number.

a) can’t b) must c¢) should d) have to

19. He in the same company for forty-seven years, then he retired.
a) had been working b) worked c¢) has worked d) had
worked

20. Our new model is the old model.

a) as big as b) so big as ¢) more bigger than d) not as big
as

Total — 20

2) 3anoJiHUTEe MPOMYCKH NPABWJILHBIMUA ()OPMAMHU IJIAr0JI0OB B CKOOKAX.



A small company, A&C Exports, 1 (to see) its annual export sales

rise by 40% since it 2 (to improve) its foreign language skills. Anna
Koreneva, a language specialist, is the key to the firm's export success.
When Anna 3 (to appoint), she 4 (to speak) Spanish and

French fluently, but her knowledge of Portuguese was poor. Before 5
(to take up) her new post, she set about improving it. She listened to Portuguese
while she 6 (to drive), she watched Portuguese videos and read
newspapers, magazines, and even cans of Brazilian coffe. During her first phone call
to Portugal she 7 (to explain) that she 8 (to learn) their
language, and asked their clients to be patient with her if she 9 (to
make) mistakes, and she 10 (to reward). Anna is teaching Spanish
to senior staff, and she says she's going to have a working knowledge of Portuguese
by Christmas.

Total — 10
3) 3anoJiHUTEe MPONMYCKH MOJAXOAAIIMMH MO CMBICJY CJI0BAMH U3 CIIHCKA.

dustbin survey, campaign, samples, survey, blind, ideas, focus group, consumers,
questionnaires, attitudes, find out, market research

Organizations which want to 1 how the public perceive their products
or services usually carry out some form of 2 . A street 3

where passers-by answer questions or complete 4 , 1s the most common
method. Another is 5 testing, where volunteers taste and analyse
anonymous 6 of food and drink. A 7 , where

a researcher visits households and studies the labels of the products which have
been consumed, is useful for longer-term research. A very sophisticated technique

istoruna 8 . This is where a researcher encourages a group of

9 to discuss their 10 to different products. This discussion is
secretly observed and often filmed.

Total — 10

4) IIpouyuTaiiTe TEKCT U OTBETHTE HA BOMPOCHI 110 €r0 COAEPKAHUIO.

Getting better service

Australians call the British "whingeing Poms" because they complain so much. But
a new study suggests that Brits should whinge more, not less. A team led by Chris
Voss of the London Business School found that service quality in Britain is
typically worse than in America. One reason, the research suggests, is that British
customers complain less about bad service than hard-to-please Americans do.



The failure to complain is everywhere in Britain. Hunter Hansen, an American
who runs the Marriott Hotel in London's Grosvenor Square, notes that a British
guest would make a fuss only about a significant problem-and even then, would do
so in a roundabout way. Americans are critical of even small mistakes. The result,
Mr Voss finds, is that Brits suffer. But so do companies in Britain's service
industries: they do not receive much feedback, and so lose a chance to improve
service quality.

In America, well-run companies have "service recovery" strategies. Staff at the
Marriott Group are trained in the LEARN routine - Listen, Empathise, Apologise,
React, Notify. The Ritz-Carlton hotel chain trains its staff not just to say "sorry"
but "please accept my apology" and gives them a budget to reimburse angry
guests.

However, when Brits finally dare to express their dissatisfaction, they get what
they want. Mr Voss told his doctor that he would like to have the results of tests
more quickly. "The next time, I got them sooner," he says, in surprise.

1. Why is service quality worse in Britain than in America, according to the
study?

a) Because American companies train their staff better.

b) Because British people don't complain often enough.

c¢) Because British workers aren't very good at their jobs.

d) Because Americans don't mind when service is bad.

2. How do British hotel guests usually react to a problem?
a) They get angry and ask for the manager immediately.

b) They only complain about big problems.

c¢) They usually say nothing because they don't want to be rude.
d) They post negative reviews online.

3. What negative consequence do British companies face if people don't
complain?

a) They lose customers to American companies.

b) They don't know what to improve because they get little feedback.

c¢) They have to pay a lot of money to customers who complain.

d) Their staft stop working hard.

4. Which of these ideas is NOT mentioned in the text as a good way to deal
with complaints?

a) Teaching staff the LEARN method.

b) Letting staff spend money to make unhappy customers feel better.

c¢) Using computer programs to understand all customer comments.

d) Teaching staff to say "please accept my apology" instead of just "sorry".



5. What does the story about Chris Voss and his doctor show?
a) Complaining in Britain never works, so he was very surprised.
b) If British people do complain, it can actually help them.

c) It is a waste of time to complain about doctors in Britain.

d) Doctors listen to complaints more than hotel workers do.

Total — 10
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